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The Partnership Structure

• Leadership: 2 Co-chairs

• Steering Committee: Co-Chairs, Partnership 
Coord., Community Chair & DGHD staff Lead 
from each priority, Epidemiologist

• Strategy Teams: Lead Agency, DGHD staff 
member for support, Work Team



The Partnership Structure



The Partnership Co-Chairs

• Are community partners

• Serve as members of the Steering Committee

• Finalize the agenda

• Run the meetings



The Partnership Steering 
Committee

• Serve as advisory group

• Oversee CHA & CHIP development

• Recommend agenda items

• Review targets and movement

• Identify gaps & resources

• Recommend partner communications

• Promote The Partnership’s work

• Meet quarterly via phone or person



The Partnership Steering 
Committee

• Mental Health & Addiction

• Chronic Disease

• Cross-Cutting Factors



The Partnership Strategy Teams

• Addresses individual strategies

• Chaired by community lead agency

• Comprised of Experts

• Has a DGHD Support Staff

• Responsible for strategy progress in the CHIP



Next Steps:

• Finalize the steering committee members

• Hold a steering committee meeting and 
prioritize tasks

• Recruit members to the strategy teams –
please indicate in which strategies that you 
will be involved 



CHIP Success Stories/ Strategy 
Highlights

CROSS-CUTTING FACTOR: 
INCREASE THE AMOUNT OF AFFORDABLE

HOUSING

Brandon Feller, 
United Way of Delaware County



CHIP Success Stories/ Strategy 
Highlights

CROSS-CUTTING FACTOR: 
CREATE A COUNTY-WIDE PHYSICAL ACTIVITY

COLLABORATIVE

Tony Benishek, 
Preservation Parks of Delaware County



Data Update

YRBS IMPLEMENTATION

2018 OVERDOSE DEATH REPORT

AGE-FRIENDLY REPORT & NEXT STEPS



Partner Sharing & 
Closing


